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Reach Your Earning Potential: 
7 steps to negotiating your pay
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Brandy Cohn
Job Seeker Experience 
Indeed

Claire Wasserman
Founder
Ladies Get Paid

The information presented in this webinar is provided as a courtesy, and any views and opinions expressed 
do not necessarily reflect the official policy or position of Indeed. It does not represent a forecast, prediction, 
or other indication of future market or economic performance, and should not be relied upon for such 
purposes. Indeed is not a career or legal advisor and does not guarantee job interviews or offers.



WARNING!

The following information may be upsetting.



60%
of today’s college 

graduates are women

Source: Center for American Progress



22%
Make it past middle 

management

Source: Center for American Progress



Black women 
make between 

63-68
cents on the dollar

Source: Center for American Progress



Hispanic 
women make

55
cents on the dollar

Source: Center for American Progress



7 Steps to Reach Your Earning Potential

01 
Shift 
your 

mindset

02 
Calculate 

your market 
value

03 
Ready 
your 
range

04 
Think 

beyond the 
paycheck

05 
Make 
your 
case

06 
Rehearse 

your 
responses

07
Get 
paid



01. Shift your mindset



When you think of negotiating, 
how does it make you feel?



+ “I’m worried they won’t 
like me.”

+ “I feel lucky to have the 
opportunity.”

+ “I think I need to 
under-price myself to be 
competitive.”

+ “I’m afraid I might lose 
the opportunity.”

Negotiating is 
an opportunity



I want to make more money 
because ___________.



02. Calculate your market value



Make sure to account for:

+ Geographic location

+ Years of industry experience

+ Education level

+ Years of leadership experience

+ Career level

+ Skills

+ Licenses and certifications

What 
should 
you 
charge?



Simply enter your details and 
see your personalized pay 
range in seconds. Getting your 
personal pay range is:

+ Anonymous
+ Free
+ Comprehensive

Try the salary 
calculator



Who to ask

+ Recruiters
+ Networks (college, professional orgs, etc.)
+ Friends of friends of friends

How to ask

+ “Here’s the research I did. Am I off-base?”
+ “What’s the ballpark you make?”

Get input 
from 
others



Normalizing salary transparency 
starts with simply talking about it…

as uncomfortable as it may feel.



03. Ready your range



Pay Range Framework

Rockstar
If it doesn’t make you uncomfortable, 

it’s not high enough.

Feelin’ Good
The number you’d be happy with.

Bottom Line
The lowest you’ll go. Anything less, 

you’re walking.



Your budget (after tax)

+ Must haves (50%)
+ Nice to have (30%)
+ Debt/Savings (20%)

Company perks

+ Skills
+ Commute
+ Prestigious title

Cost-benefit

+ What are you willing to financially sacrifice?
+ Is this opportunity worth it?

Your 
bottom 
line



Go to indeed.com/salaries to 
get data on local averages, 
compare salaries from top 
companies and see salaries for 
related job titles. 

Explore Indeed’s 
salary database



04. Think beyond the paycheck



+ Flexibility 

+ Higher commission

+ Start date and 
moving costs

+ Stock options

+ Travel

+ Career development

You can get 
more than money



“Now I’d like to discuss my 
full compensation package.”



05. Make your case



Talk 
about 
your wins

+ Obstacles you overcame 

+ Times you went above and beyond 

+ Times you took initiative 

+ Programs, processes or products you’ve created

+ What you’re excited about

+ Ideas for the future



Find your original job description 
and use it to write a new one based 
on what you actually accomplished. 

Compare the two and focus your 
wins on the scope change. 



Situation

Task

Action

Results

Be a STAR



Situation
What is the context of your story? 

Who/what/when/where/why? 
What was at stake?



Task
What were you asked to do? 

What was your role?



Action
What did you do? 
How did you do it?



Results
What happened? 

What was your impact? 
What did you learn? 



Superpowers
+ Enthusiasm 

+ Positivity

+ Detail-orientation 

+ Empathy

+ Efficiency 

+ Innovation

+ Leadership



06. Rehearse your responses



Avoid words that could undercut your 
position, such as “believe”, “feel”, 
“think”, “just”, “only” and “might”. 



Be aware of 
the double bind
+ Express appreciation and 

empathy

+ Emphasize the team as 
well as larger goals

+ Adopt positive body 
language



Calm your nerves

+ Breathe

+ Put yourself in their shoes

+ Pretend you’re in a movie

+ Accept your fear

+ Protect your energy

+ Do it for someone else



Negotiating at a new job



“How much do you make?”

01 Tell them the truth, but pivot to what you want to make.

02 “I make in the low five figures”

03 “My boss prefers I keep the number confidential”



“How much do you want to make?” 

Option A

“According to my research, a typical rate for a person with 
my experience makes between __ and __. Because I’m a 
top performer, I’d be looking for the higher end.”



“How much do you want to make?”

Option B

“I’d love to give you a figure, but I’m afraid I may go too high 
and lose the opportunity. If you can share your budget, that 
will help us get to a figure that works for both of us.”



“How much do you want to make?”

Option C

“I would prefer to learn more about the position and how I 
could contribute to your team before discussing salary.”



“That’s too high for us. We were thinking 
something closer to [X]”

“[X] is a great starting point.”



Now be silent.



Seriously.



They 
give you 
an offer

+ Buy time.

+ “This is a major life decision, and I want to 
discuss it with my family. I’d like to request 
some time to confirm. Is that a possibility?”

+ Get it in writing.



Don’t be afraid to walk away. 



Negotiating at a current job



When to ask

Find out when the budget cycle is and schedule a 
meeting with your manager to make sure you’re doing 

the work that gets you rewarded.



When to ask

When you’ve had a win.



When to ask

“I want to talk about opportunities for growth at the 
company. I want to make sure I’m doing a great job.”



They won’t budge

“Is there a year-end bonus that comes out of a different 
pot of money? Or perhaps, equity? Can we get 

creative to getting us close to this number?”



They won’t budge

“When is the next time that we can discuss this? I’d 
love to get something on the calendar to figure out if 
what I’m doing meets your measure of success. You 
tell me exactly what I need to do to get paid what the 

market will bear for a top performer like me.”



They still won’t budge

Ask about full compensation.



07. Get Paid!
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Q&A



Conference tomorrow!
getmoney-getpaid.com/indeed

+ 40 speakers

+ 28 workshops

+ 1,000 attendees

+ $10 tickets



Video Library
ladiesgetpaid.com/institute

By subscribing to the Ladies get 
Paid Institute of Higher Earning, 
you’ll get an all-access pass to 60+ 
hours of expert content, with new 
courses added weekly, designed to 
help you advance in your career, 
manage your money and grow your 
wealth.



Get the book
ladiesgetpaidbook.com

Ladies Get Paid follows the lives of 
real women who face different 
professional challenges, from being 
a perfectionist to navigating office 
politics, to negotiating their salary. 
Woven throughout is actionable 
advice and tangible tools to equip 
and empower the reader to level up 
at work and bring other women with 
them.



Online network
ladiesgetpaid.com/join

Join our community of 75k women 
from around the world, all sharing 
advice, job opportunities, resources, 
and more!

claire@ladiesgetpaid.com

clairewassermanxo

ladiesgetpaid

ladiesgetpaid.com/join



Register for an upcoming 
virtual workshop or watch 
on-demand:

go.indeed.com/jobcast

Check out our 
other Job Casts



Thank you! 


